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Enroliment and Eligibility

Eligibility

The Organized Community Action Program enrolls children utilizing the following
guidelines as outlined in the Head Start Performance Standards:
* The child must be 3-years-old by September 1 when applying for Head Start services:
* The child must be younger than 3-years-old when applying for Early Head Start

services;

e Families must meet the income poverty guidelines set by the U.S. Department of

Health and Human Services: or

* The family is eligible for or, in the absence of child care, would be potentially eligible
for public assistance; including TANF child-only payments, or,
 The family meets the federal definition of homeless; or

» The child is in foster care;
* The child has a diagnosed disability;

* Families must live in the OCAP Head Start service area where they apply

During the 2024 - 2025 Program Year, OCAP Head Start served a total of 43 Early
Head Start children and 461 Head Start children.

2024 - 2025 income Data

Early Head Start

Homeless
4.7%

Public Assistance
90.7%

Head Start

Foster
Over Income 0.4%

6.9%

Homeless
12.1%

Public Assistance
55.3%

Below 100%
22.8%
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Health

Head Start Performance Standards requires that programs obtain determinations from
health care and oral health care professionals as to whether or not the child is up-to-date on
a schedule of age appropriate preventive and primary medical, mental health, and oral
health care, based on: the well-child visits and dental periodicity schedules with a child’s
first 90 days of enroliment.

2025 Medical and Oral Health Data

Information Derived From Head Start May 2025 Report

Early Head Start

Met 90 - Day Mandate

@ Did Not Meet 90 - Day Medical Mandate
25

20

10

Medical Dental




Health Continued

Head Start

Met 90 - Day Mandate

@ Did Not Meet 90 - Day Medical Mandate
400

300

200

100

0 — Gt

Medical Dental




Family Outcomes

OCAP Head Start uses a family outcomes measurement tool to identify areas in which families must
improve to be lifted out of poverty. Areas include those that promote lifelong learning, including the
family’s interaction with schools, setting educational goals, partnering with teachers, and seeking
education resources and opportunities. The data from families are discussed at school readiness
team meetings in correlation with school readiness progress to assess how to help the family with
school readiness and overall progress. Individual growth is communicated to the families three times
a year to monitor progress on individual goals as well as overall growth per the family assessment
tool. The assessment is facilitated by assigned Family Service Specialist and responses from each
family are plotted onto an outcome framework that depicts a need level of 1 through 3, with 3 being
the highest level. In addition, Family Service Specialists complete a family goals worksheet with the
family and follow-up with them monthly. The outcome framework is reviewed in the winter and spring
to assess progress and identify any new needs or accomplishments. Families are encouraged to
participate in monthly engagement activities at the center level and community activities throughout
the year, utilizing and sharing community resources.

Program data related to family progress that supports individual family goals and/or objectives are
reflected in the table below. The data collected from the families has a direct relationship to the
child’s home environment which then relates to the child’s school readiness.

EARLY HEAD START 2024 - 2025 (D Head Start 2024 - 2025




School Readiness

The OCAP Head Start Program utilizes the ) forschool fpitemm
Teaching Strategies GOLD assessment to collect Somen

data for enrolled Head Start students. The GOLD .._.
assessment is an observation based tool that measures -
the knowledge, skills, and behaviors that are most predictive in school success.
Teaching Strategies GOLD helps focus on competencies of valued state early learning
standards and Head Start’s Early Learning Child Outcomes Framework: Ages Birth to
Five (ELOF). Data is gathered in three assessment periods, fall, winter, and spring to
provide children’s progress in outcomes aligned with the ELOF framework. The graph
below provides the average assessment scores for each assessment period.

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

2024 - 2025 Widely Held Expectations
School Readiness Data Attached
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Agency Wide Budget
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Financial Audit




